e T . )
- = T 1 i = -|'-::?'E;Ilﬂl:l- .I » "

{ S o My, a ey

.'.._'I:': v 'l.'l'fihl.'l'-:- fﬁ%ﬂh -

April  March

ALLIANCE

# THISISDERBY

Our Annual Evaluation




Contents

Introduction and Overview

Membership and Growth
Local Information about Derby

Youth Alliance Referrals Overview

Partner Led Projects - Elite Transition Programmes

Derby City White Ribbon Campaign

Safe Places Derby and Purple Flag Accreditation

Youth Alliance Youth Voice Group

Events and Engagement
Children and Young People’'s Network
Case Studies

Reflections

Contact Us

11-12
13-14
15
16-17
18



Introduction and Overview

The Derby Youth Alliance was created by Derby's Stronger Communities Board. Its aims are to promote openness, trust, responsibility sharing,
performance and the alignment of interests between delivery partners. Members are committed to working together to reduce risk and improve

services for young people, in a collaborative and constructive way.
Priority Areas
The Youth Alliance should prioritise tackling issues that are releva

—_—

including, but not limited to:
e Abuse and exploitation

e Alcohol and drug use

e Anti-social behaviour and crime

e Education and employment

e EXposure to new experiences

e Extremism and radicalisation

e Facilitating the engagement and connection with authorities
e Financial stressors, poverty and destitution

e Health and wellbeing (physical, mental and emotional)

e Life and family changes
e Cohesion, integration and isolation

e New and diverse communities

e Special Educational Needs and Disabilities (SEND) and inclusivity
e The environment and climate crisis
Mission e Youth voice and participation

To provide a network of providers working collaboratively to support Derby City's young

people to be safe, develop and prosper. The focus of the Youth Alliance should always be Model
pbased on the needs of the most vulnerable and challenged young people and deprived

communities.

Funding sourced can suppor further

upskilling providers, halping them to
meel the Alliance QA requirements.

Alllance and Stronger Communities
Board members will support local
providers to meet a quality assurance
(QA) minimum requiremeant.

IS to work towards Derby being:
are safe, feel supported and are celebrated
ities for young people to do activities In safe, supported

he most challenged young people first
people are listened to and have a voice

| happy, safe and empowered.

ed grants from Derby Homes and Derby City Council

. . Inform decision makers and funders of young people’s
has been funded by the National Lottery Community

wants and neads.

11
—— 3 Inform local authority and national partners of need within
the youth sector.

INFLUENCE
Partners will be supported to adopt the principles of place based risk, which
e~ el SR




Membership and Growth

Throughout 2024 we engaged with external support to review and streamline our processes and as a result of this we

gained a different perspective on our offer and the opportunity to adapt and make beneficial changes.

We have evolved our membership structure to be more representative and governed for the work that we do, with

clear expectations for involvement at each tier of membership.

Our Strategic Group focus on governance, strategy surrounding identifying trends and themes of issues that young

people are facing in the city, representation of the Youth Alliance on various local and regional boards, and upskilling

Key
Stakeholders Group

Strategic

the youth sector. Members contribute expert advice and guidance from their own specialist areas of work, around

young people in our city.

Our Operational Group Is responsible for delivery across specialist projects and referrals, to deliver and recelve

training and to offer thematic input into the overall strategy to support young people in our city. The group's input will
be valuable to those in the Strategic Group and also to the YA/CYPN members.

Operational
Group

Our YA/CYPN members may be an organisation or an individual working in the youth sector. They are able to feed

into thematic discussions and strategy, and apply for funding as communicated through our distribution list. They are

welcome to attend or present at our CYPN meetings and events, encouraging them to develop their offer and work

more collaboratively with other organisations in the city.

Key Stakeholders are involved with supporting the Youth Alliance to grow and develop, and aim to include us in

discussions around the welfare of our city's young people in order for us to strive to work together to resolve ongoing
iIssues and community tensions, and make Derby a more welcoming and inclusive city.
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Local Information about Derby

Derby, the main city in the county of Derbyshire, has a population of 263,500, with a BME population of approximately 26.2%. [1l

Between March 2023 - April 2024 the average crime rate in Derby was 113.5 crimes per 1,000 people - 28.3% higher than the national average (last year 49%). The average rate of

anti-social behaviour in Derby was 29.3 incidents per 1000 people - 747% higher than the national average (last year 60%). Violence offences, theft
offences, stalking and harassment and public order offences were the most prevalent crime types committed. (5] |

Crime types

The most prevalent crime types

O committed by suspects under
I 4 / the age of 18 in Derby City are
O noted on the chart below.

157 % increase in Burglary (commercial)

[2]

Across Derby City policing areas, between March
2024 and April 2025, 14.3% of all recorded crimes

89% increase in Shoplifting

55% increase in Theft from person
43% Increase in other sexual offences

committed were by a suspect under the age of 18. S el __
This is a slight decrease from 2023/24, when the 53% decrease in Arson Derby East is the policing area with the largest mean percentage
average across the city was 15.5%. 59% decrease in Theft of motor cycle of crimes committed by under 18's measured as a proportion of

all crimes. Boulton has a prevalence of 23% while Sinfin &
Osmaston record 18%. Other notable area is Mickleover (within
Derby West) with 22% prevalence.
2024/25 @ 2023/24 The total amount of recorded crimes committed by under 18's

has decreased across the city by 7.5% over the past year. [4]
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77 % decrease in Vehicle interference

80% decrease in Burglary (residential) 3]

Violence without injury
Violence with injury
Stalking and harassment
Criminal Damage

Public Disorder

Misc crimes against society
Other sexual offences
Shoplifting

Drug Possession

All other theft
Possession of Weapons
Rape

Theft of motorcycle
Robbery of person
Drug trafficking

All other crimes
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References

1] https://www.ons.gov.uk/census/maps/choropleth?lad=E06000015 - Census 2021
21, [3],[4] - Freedom of information requests to Derbyshire Constabulary. 3
5] https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/recordedcrimedatabycommunitysafetypartnershiparea - April 2023 to March 2024




Youth Alliance Referrals Overview

Direct referral types: Referrals from:
e Derby City Council e Youth Offending Service

e Schools and Further Education settings * Perbyshire Constabulary

Place . .
. | e Housing providers
Person A specific area In
A'young person Derby City where Referred to:

e Baby People - Mentoring support and youth group work, centred around art and music activities.

aged eight and up ISSUES are arising

e Children First - 1.1 mentoring support and diversionary activities.
e DCCT - Place-based community engagement and outreach, sporting activities and 1:1 mentoring
support, catering for raising aspirations, supporting wellbeing and personal development. Pathways into

Young Leaders qualifications and volunteering opportunities are also offered.
e DCEP - Mentoring and group support centred around cultural activities and experiences.
« Community One - Youth groups with activities, support and parental engagement workshops. Culturally

Siblings and

— parents/guardians specific provision.

e Safe and Sound - 1.1 mentoring support, outreach and diversionary activities. Child exploitation

specialist.
e Sporting Communities - Place-based community engagement, sporting activities and mentoring

support around young people's mental health and wellbeing.
e Supporting Communities - 1.1 mentoring support around resilience and wellbeing, and complex and

multiple family support needs.
e Umbrella - SEND specific support, groups and mentoring.
e YMCA Derbyshire - Place-based community engagement, sporting activities and mentoring support

Persan and Family Statistics - 130 referrals around mental health and wellbeing. Young Leaders qualifications and volunteering opportunities are

also offered.

Number of Referrals by Postcode Number of Referrals by Ethnicity Referrals by SEND Referrals by Gender Number of Referrals by Age

Trans 20

DET 1

DE24 8
17

Asian Bangladeshi

Asian Pakistani

Asian Other Female

Black African 37 15

Black Caribbean

DE2
12 Black Other
Mixed W&ASian
Mixed W&BCarib
Mixed Other

White British

Yes
Y

DE23

29 White European

DE22 White Other

22 Male

Roma 34

9 10 11 12 13 14 15 16 17 18 20

Postcode: DE1 (8), DE3 (5), DE6 (1), DE21 (12), DE22 (22), DE23 (29), DE24 (17).

Ethnicity: Asian Bangladeshi(1), Asian Pakistani (7), Asian Other (2), Black African (4), Black Caribbean (2), Black Other (1), Mixed White & Asian (4), Mixed White and Black Caribbean (4), Mixed Other (4), White British (46), White European (4), White Other (4), Roma (9).
SEND: Yes (64), No (57).

Gender: Male (84), Female (37), Trans Male (1).

Age: 9 (3), 10 (10), 11 (18), 12 (8), 13 (15), 14 (15), 15(9), 16 (5), 17 (9), 18 (2), 20 (1).



Partner Led Projects - Elite Transition

Following the success of previous Elite Transition programmes, in the summer term of 2024, we were approached by Derby City Council's In-Year Fair Access team to support 12
individual referrals for young people transitioning from year six primary school provision into year seven secondary school provision. The 12 referrals were from five primary

schools across the city - Pear Tree Junior School, Becket Primary School, Hackwood Primary School, Gayton Junior School and Shelton Junior School - and were allocated to five

of our partners - Safe & Sound, Derby County Community Trust, Supporting Communities, Baby People and Children First Derby.

When embarking on this project, the aim was to provide targeted intervention for the nominated children, and wraparound support for their families throughout the summer term
and school holidays in the lead-up to their transition into secondary school

Throughout the summer term and the summer holidays the young people were engaged with a range of diversionary activities and 1-1 mentoring. The new schools were

supportive of this process and partners continued to work alongside the families whose children had been a part of the Elite Programme to ensure smooth transitions into year 7,

and in some cases for a more extended period of time where additional support was needed for the young person.

Case Study:

Our involvement began before A left junior school, allowing us to build a trusting relationship and provide a safe space for them
to express their concerns about starting at a new school. By continuing sessions through the summer holidays, we were able to
maintain this connection and help them feel more confident about the change ahead.

The transition brought added pressures for the family. They faced the cost of a new school uniform and a winter coat, as well as
the challenge of a longer school journey. Public transport was unaffordable, and safety concerns arose as A had to walk without
a mobile phone to contact family in an emergency. We responded by providing a spare winter coat, sourcing a basic mobile
phone with a SIM card, and securing funding for a bike during the Christmas period to support safe, independent travel.

At the same time, we worked closely with the new school to ensure they were aware of the young person’s challenges and
could offer ongoing reassurance as our direct involvement gradually reduced. This collaborative approach meant the young
person felt supported both at home and in school, enabling them to settle well, make friends, and adapt positively to their new
environment.

The family expressed heartfelt thanks for the support provided, sharing photos of the bike and explaining how it had
transformed their child’s journey to school. They highlighted how this practical help, combined with emotional reassurance, gave
their child the confidence to return to school in the new year.

Supporting Communities
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Partner Led Projects - Elite SEND Transition Noel-Baker Academy

A L.E.A.D. Academy
IH = = =

In the summer term of 2024, following discussions with Derby City Council's SEND Transformation Programme Lead around appoaches to SEND transition in mainstream school

orovision, we approached Noel-Baker Academy to support with SEND children moving from year six to their year seven classes. Noel-Baker were keen to engage and we initially

recelved 25 referrals for young people who were interested in our parent and child drop-in support sessions, summer holiday mentoring and youth group provision led by

Jmbrella.

Over the summer break, Umbrella ran a series of five youth clubs for children to encourage new friendships to be made with their new peer group which could continue into the

autumn term, and also to manage worries around such a big transition. Sessions were planned by the young people in conjunction with the staff team and included board games,
ohysical activity, opportunities to get out into the local community, crafts and cooking and there was an offer to be open to accessing ongoing youth club sessions held at

Jmbrella.

The young people talked about their concerns around making friends, managing at a much bigger school, the structure of the school day, getting lost in school or on the way to

school, managing classwork/homework and managing their anxiety and behaviour in school. The staff were able to support the young people to manage these anxieties and talk

through how things work at secondary school. They were also able to offer specialist support to the young people in a way that supported their wider SEND needs. These

sessions enabled young people to open up about their concerns and anxieties within a safe and supportive environment where they were free to express themselves openly,

and to be armed with some practical solutions and coping mechanisms to improve their transition.

This work was accompanied by two coffee morning events run by Umbrella’'s Family Support Team to support parents with their worries about transition too. Parents spoke

about managing anxiety-based school avoidance, concerns about whether enough support or the right support would be offered to their young people, Education, Health and

Care plans, managing their children’'s behaviour and supporting them through a challenging transition.

All the young people and thelr parents who attended our sessions were positive about the support and said that
it had made a difference to their feeling ready for school in September. They were all positive about starting at
Noel-Baker and felt better equipped to know what to expect. One young person continues to attend Umbrella's
sessions and Is supported by the team on an ongoing basis.

"The Youth Alliance funding has enabled young people with disabilities

the opportunity to make friends and gain confidence especially when

transitioning to secondary school. The support of members is

iInvaluable, ensuring support is in place at the right time for young
people in the city.’
Ann Rowlands, Umbrella
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Derby City White Ribbon Campaign 2024

Following on from the success of 2023's White Ribbon Day campaign, in 2024 we coproduced a selection of

iImages which were circulated around Derby City through engagement with our partner organisations, public l‘l’ ‘ ~
sector and statutory organisations, and schools. We also ran a social media campaign based on these images |

which were produced by Goldbox Productions, who successfully orchestrated our campaign video in 2023.

DERBY
YOUTH

and “It's time to Evolve” ALANCE

The three images were aimed at a wider audience this year, with a view to more partners getting on board to CALL IT OUT
share the message. The theme was "It Starts with Me(n)” and our young people chose to interpret this as
tackling generational behaviour around misogyny with the progressional taglines "Call it Out’, "Be the Change” THEHE Is Nn EKG“SE Fon

[WHITE {’RIBEON] #ItStartsWithMEn

Call it Out was about being an active bystander, and the imagery was themed in a workplace - this was
targeted at corporate organisations based within Derby City who may choose to use the campaign to open up

discussions about misogynistic behaviour in the workplace.

Be the Change was about having the choice to continue generational behaviour, or be the person that breaks
the cycle and chooses to act differently. This image displayed a son watching his dad behave poorly to his ¥
mum, but then choosing to treat females as equals in a sports environment outside of home. This was BE THE CHANGE

targeted at young people and also at sports groups. 'I'“E“E Is “0 Exc“SE an B'JSI:'
N A [WHITE {RIBBON] #NStartsWithMEn

e
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It's Time to Evolve was about how a change can be made at any period of time, and the earlier the behaviour

stops, the fewer women are affected. The imagery shows a generation of men whose behaviour was

unacceptable, but one child who made a change and chose to be better than what had gone before. This was

a hard-hitting image suitable to be displayed by any organisation or educational setting.

2290"' = Campaign impressions over social media

31.2%

63 Views = On the Youth Alliance website
(:ommunitym

IT'S TIME TO EVOLVE

Engagement over social media THEHE |s NO EXCUSE FOR ARUSE

WHITE X RIBBON #ItStartsWithMEn

“ORG.UK

YOUTH
ALL!AHEE

THE YOUTH CRIME PREVENTION CHARITY
OF THE HIGH SHERIFFS’ ASSOCIATION OF ENGLAND & WALES




Safe Places and Purple Flag accreditation

(AFE DERBY

'Safe Places' are a network of venues across Derby City where women, girls, vulnerable adults and young people can seek help and support if they are

concerned about their safety while away from home.

The Initiative is part of the Safe Derby campaign, which is backed by the Home Office's Safer Streets funding stream, secured through the Office of the Derbyshire
Police and Crime Commissioner. The Safe Derby campaign is jointly led by Derby City Council and other key voluntary and charity parthers, including Safe and

Sound. It aims to rally communities across the c

from, and with zero tolerance for, gender-basec

Venues in the network display the ‘Safe Places Derby' purple har

are given a briefing sheet to explain what it means to be a Safe P

Following the creation of the new Youth Alliance website, Safe Places
webpage with information about the scheme, website links and addresses of the venues which are on

ooard, as well as the hard-hitting video created

violence, abuse, harassment and exploitation.

The web
widget w

ity to tackle, challenge and prevent violence against women and girls in public places, and to stand as a city free

violence, abuse, harassment anc

by parthers of the Safe Derby campaign when it was first

aunched, to signhal Derby's zero tolerance towards, and promotion of a city fr

nearest Safe Place, or to familiarise themselves with Safe
Places near to locations in the city that they reqgularly visit
for social, education or work purposes.

()

Derby now has a dedicated

nDage also features an interactive Google Maps
nere page visitors can adjust the map to find their

%D
as

exploitation.

d sticker to show that they are a safe place for people to ask for help If they feel unsafe, and staff

ace and how to act if someone accesses their venue needing help or a space to sit.

ee from, gender-based

Venues signed up
as Safe Places

Police and Crime s sborming young lives
Commaissioner e

Derbyshire SAFE & SOUND ' @?



Safe Places and Purple Flag accreditation

Following on from the Safe Places initiative, Derby Youth Alliance was approached to get involved in Derby City's application for ongoing Purple Flag
accreditation. Purple Flag accreditation recognises cities that meet and surpass standards of excellence in providing a diverse, vibrant, safe and enjoyable

experience between the hours of s5pm-5am.

Derby Youth Alliance conducted an online consultation survey for young people to have their say on evening and nightlife in Derby City - including whether and
where they feel safe, and what improvements could be made. Purple Flag accreditation was awarded to Derby City in May 2025.

Do you feel the city centre is a safe place for you in the evenings and at night? (178)

22% Yes 26% No 51% Sometimes

« What places do you feel welcome to go to in the city centre in the evenings and at night? (210)

The most popular themed answers were mixed, ranging from everywhere to nowhere and

iIndoors only to only at named outside places.
Derbion was the most hamed venue, followed by restaurants, shops, cinema, pubs, and the bus

station.

« What spaces or activities do you feel should be in the city centre for young people in the evenings and at night? (125)
Other indoor entertainment 297%, Sports 22%, Youth Club 18%, Food places 147%

« What could be done to make you feel safer in the city centre? (167)

More Security227%, More Police 21%, More Lighting 207%,

Al
Reduce the Crime Rate 117 Pu rp I e

Flag

o Is transport or the cost of transport, an issue for getting into the city centre? (178)

51% Yes




Youth Alliance Youth Voice

Through its National Lottery funding, which included a focus on strengthening its existing Youth Voice Network, Sporting

Communities enabled young people’s perspectives to be channelled into the Youth Alliance and contribute directly to the group’s

development,

Sporting Communities has been actively gathering youth voices for some time, with a strong focus on amplifying the perspectives of

young people

representing a

This insight is |

who are often overlooked or feel unheard. It collects this feedback through various methods, with Padlet being the

orimary platform. To date, Sporting Communities has gathered over 250 responses from young people across

wide age range from eight to 25 and diverse backgrounds.

Derby City,

nvaluable - it directly informs our work, helps shape our programme designh and funding priorities, and ensures our

approach remains relevant and responsive to the real and current needs of young people in our communities. Regularly engaging

with young people gives us an up-to-date understa

encountered, allowing us to better advocate for and support their needs.

nding of their feelings, concerns, personal challenges and systemic barriers

Following on from this, Sporting Communities’ commitment to youth voice has been recognised at a national level. Director Ross

Podyma was recently invited to speak with the Department for Digital, Culture, Media and Sport (DCMS) policy team - headed up by
_isa Nandy MP - to share insights on youth work, youth voice, and the role of the 'trusted adult’ — a concept central to much of our

work. This engagement was part of the evidence-gathering process to inform the upcoming National Youth Strategy, which is being

developed by

Additionally, S

The National Youth Agency (NYA) and expected to be published this autumn.

oorting Communities’ youth voice expertise has supported the development of Sport

Strategy, with-

heir contributions acknowledged during the strategic planning phase.

—ngland's own Youth Voice

™y ad585

What are the main issues young
people are currently facing?

m Lemar Carfin
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Events and Engagement

In February 2025 we held an event to celebrate our first five years, titled "Celebrating Success and Shaping Our Future’, where
our Strategic Group and all key stakeholders, funders and partners were invited to learn more about the projects and referrals

we had worked on and the wider impact we had achieved as a result of our collaborative working.

We started the morning by giving an overview of the history of Derby Youth Alliance and its success over the last 4 years, and
our partners supported by sharing their experiences of the ways it has highlighted the importance of partnership working.

Our attendees took part in a group activity to identity which priority areas we should focus on for our young people. The
findings showed that the majority of our attendees considered mental health to be the biggest priority/issue, followed by

online and social media concerns, poverty and social mobility, and knife crime.

We shared a presentation about our new membership structure, introducing the roles and responsibilities for each tier of
membership and how our offer has evolved to meet the changing needs of the most disadvantaged young people and
families in our city. We also had the pleasure of Liz Fothergill, Lord-Lieutenant of Derbyshire, attending the event and

expressing her gratitude for the Youth Alliance!

We rounded off the morning by asking stakeholders to consider how they can get involved in supporting the Youth Alliance
going forward, and what their next steps could be to promote the amazing work we continue to do within their own networks

and organisations.
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https://www.derbyshirelieutenancy.co.uk/





















http://www.derbyyouthalliance.org.uk/
http://www.facebook.com/derbyyouthalliance
http://www.instagram.com/derbyyouthalliance

