2022|2023
YOUTH April  March

ALLIANCE

# THISISDERBY

Our Annual Evaluation




Introduction and Overview

The Derby Youth Alliance was created by Derby's Stronger Communities Board. It's aims are to promote openness, trust, responsibility sha
high performance and the alignment of interests between delivery partners. Members are committed to work together to reduce risk and |

and services for young people, in a collaborative and constructive way..
Priority Areas
—_ The Youth Alliance should prioritise tackling issues that are relate

including, but not limited to:
e Abuse and exploitation

e Alcohol and drug use

e Antisocial behaviour and crime

e Education and employment

e Exposure to new experiences

e Extremism and radicalisation

e Facilitating the engagement and connection with authorities
e Financial stressors, poverty and destitution

e Health and wellbeing (physical, mental and emotional)

e Life and family changes
e Cohesion, integration and isolation

e New and diverse communities

e Special Educational Needs and Disability (SEND) and inclusivity
e The environment and climate crisis
Mission e Youth voice and participation

To provide a network of providers working collaboratively to support Derby City's young

people to be safe, develop and prosper. The focus of the Youth Alliance should always be Model

pbased around the needs of the most vulnerable and challenged young people and

deprived communities.

Funding sourced can suppor furthar .

upskilling providers, halping them to
meel the Alliance QA requirements.

Alllance and Stronger Communities
Board members will support local
providers to meet a quality assurance
(QA) minimum requiremeant.

IS to work towards Derby being:
are safe, feel supported and are celebrated
ities for young people to do activities in safe supported

he most challenged young people first
people are listened to and have a voice

| happy, safe and empowered

inform decision makers and funders of young people’s
wants and neads.

Inform local authority and national partners of need within
the youth sector.

INFLUENCE
Partners will be supported to adopt the principles of place based risk, which
e ] 2

. The Mentoring Project was also part-funded through




Membership and Growth

Strategic partners Youth Alliance members
» Baby People e Al Hurraya e Inspirative Arts
e Children First Derby e Anansi Theatre e M-Prez
e Community Action Derby e Aspire Community and Wrestling Alliance e Mantis Martial Arts
e Community One  Bridge the Gap e Mojatu
e Derby County Community Trust (DCCT) e Déda e Moorways Sports Village
* Derby Theatre/Derby Cultural Education Partnership e Derbyshire Cricket Foundation e Nadia Jane Dance Academy
e Safe and Sound e Derbyshire LGBT+ e Opus Music
e Sporting Communities CIC e Engineered Learning e Premier Education Derby
e Umbrella e Enthusiasm e QUAD
e YMCA Derbyshire ‘New member 2022 e Evergreen o St Werburgh's
e First Steps ED e Trailblazers

e Freedom Foundation
Key supporting partners linked to the Youth Alliance e Global Education Derby

e Active Partners Trust
e Derby City Council
e Derby Homes

e Derbyshire OPCC
e Derbyshire Constabulary

e Metropolitan Thames Valley HousIing
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Local Information on Derby

Derby, the main city in the county of Derbyshire, had a population of 261,364 at the time of the 2021 census, with a BME population of approximately 26.2%.

In 2022/23 the average crime rate in Derby was 10.28 crimes per 1,000 people, 46% higher than the national average of 7.03 per 1,000 residents. Violence and

sexual crimes and offences, public order, criminal damage and arson were the most prevalent crime types committed. [1]

16%

Across Derby City policing areas, between March 2022 and
April 2023, 16% of all crimes committed were by a suspect
under the age of 18. This is an increase on 2021/22 where the

average across the city was 14%.  [2]

Derby East is the neighbourhood policing area with the highest
prevalence of crimes with suspects under the age of 18 - this area
covers Alvaston, Boulton, Chellaston, Osmaston and Sinfin. The
highest increase year on year Is in Derby North which has increased
from 13% In 2021/22 to 167 In 2022/23.
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References

[1] https://info4derby.derby.gov.uk/crime-and-community-safety/
[2],[3], [4] - Freedom of information request to Derbyshire Constabulary. 4



The Future Leaders Project Survey

In August 2022, a group of young participants of a programme called The Future Leaders Project prepared a number of questions they wanted to seek answers
to, from Derby's young people, whilst also having the objective of finding ways to better the connection between Derbion Security and disruptive youth.,

There is a clear need for a range of affordable and safe youth
activities to be provided in the city centre. Young people feel they

Teen Safety In City Centre

25

60% of young people
rated their city centre
safety as 7/10 or lower.

have howhere to go and nothing to do, and a lack of financial

20
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backing to be able to access opportunities. To be able to access
these activities it is also important to consider how safe young

people feel in the city, and how accessible it is for them to access if
they feel there are barriers to using public transport.

Public Transport

Affordability

Cheap
3.8%

Very bad
5%

Average
26.9%

70% of young people said 'nothing’ or ‘not much’ with the remaining
30% saying they liked to go shopping, bowling, to the cinema or to
get food.

Expensive

69.3% Average

45%

Although the young people's opinion of public
transport was mixed, the main issues raised were the
prices of tickets, anti-social behaviour on buses, and
reliability of buses.
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Qualitative and quantitative data from 'Derby Youth Alliance report, Outreach, engagement, and youth activities supporting Derbion and the City Centre - The Future Leaders Project Survey'



Youth Alliance Referrals Overview

Direct referral types: Referrals by:
e Derby City Council

e Schools - primary and secondary
Place e Derby Homes

A specific area Iin

Person
A young person
aged eight and up

Referred to:
Derby city where e Baby People - Mentoring support and youth group work, centred around art and music

ISsues are arising activities.
e Children First - 1.1 mentoring support and diversionary activities.

e DCCT - Place-based community engagement and outreach, sporting activitiesand 1:1
mentoring support catering for raising aspirations, supporting wellbeing and personal

development. Pathways into Young Leaders qualifications and volunteering opportunities are

Family
Sibling and
parents/guardians

also offered..
 DCEP - Mentoring and group support centred around cultural activities and experiences.

« Community One - Youth groups with activities, support and parental engagement workshops.

Culturally specific provision.
e Safe and Sound - 1.1 mentoring support, outreach and diversionary activities. Child exploitation
specialist.

e Sporting Communities CIC - Place-based community engagement, sporting activities.anad
mentoring support around young people’'s mental health and wellbeing - signposting to Youth

Alliance partners for higher level mentoring if needed.
e YMCA - Place-based community engagement, sporting activities and mentoring support around
mental health and wellbeing. Young Leaders qualifications and volunteering opportunities also

Person and Family Statistics - 113 referrals offered.

Number of Referrals by Postcode Number of Referrals by Ethnicity Number of Referrals by Age Referrals by SEND Referrals by Gender
DE/3
3 D? DE3 Asian Pakistani . 20

Asian Bangladeshi I
Asian Other l
Black Caribbean I
Black African l
Mixed wa.BC [
Mixed W&BAF |
Mixed waAs [

Mixed Other - NG
white British [ 63

DE24
23

15

10

White Roma .

DE23
39

0 25 50 U= <1 8 9 10 11 12 13 14 15 16 17 18 19

Postcode: DE1 (7), DE3 (5), DE21 (24), DE22 (9), DE23 (39), DE24 (23), DE72 (1), DE/3 (3).

Ethnicity: Asian Pakistani (3), Asian Bangladeshi (1), Asian Other (2), Black Caribbean (1), Black African (2), Mixed White & Black Caribbean (6), Mixed White and Black African (1), Mixed White and Asian (4), Mixed Other (9), White British (70), White Roma (4), White Other (7), Arab (1), Other
Ethnicity (1).

SEND: Yes (48), No (63). 6
Gender: Male (83), Female (29).



Partner Led Projects - Elite Programme

o 4

GRAMPIAN

PRIMARYACADEMY

In the summer term of 2021/22 Grampian Primary Academy in Sinfin approached the Youth Alliance for help and support with seven of their hard to engage year 6 pupils.

The aim when embar

term and school holidays in the lead up to their transition into secondary school.

Delivery of the project involved classroom activities and physical activities including football, drama and music provided by

continued through the summer term and into the summer

Baby Peo

nolidays where the young people were engaged in some day trips and out

Mentoring and family support from Safe and Sound and Children First also continued throughout the summer break, and
during the first few weeks of the children settling into their new schools. The new schools were supportive of this process,
working alongside the families whose children had been a part of the Elite Programme to ensure smooth transitions into year 7.

The initial feedback was very positive and there will be a full review of the project in October 2023,
Due to the success of this project, it will be a programme that will be promoted to other schools going forwards.

Community One provided a seven week training
programme both inside and outside of school
covering the following themes:

LEADERSHIP »
EXIT PATHWAYS...

WAY OUT

KINg on this project was to provide targeted intervention for the nominated children, and a wraparound support for their families throughout the summer

ole and Community One. The project
INgs Including paintballing.

DERBY
YOUTH
ALLIANCE

#THISISDERBY

The ELI' E programme is designed to Engage
young people to Live and be Inspired to work
ogether and achieve Excellence

ELITE young people will have access to:

1-2-1 or group mentoring

@ Family support

In-school workshops

() External activities
Grafitti
® Music production
Arts
_ e
o will encourage ® Sports
i Many more...

SAFESSOUND - community
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Partner Led Projects -

Due to increasing concerns in the Derbion shopping centre and surrounding areas, Derby Youth Alllance was tasked with a project to engage with young people and advise on

improving the current situation.

"he Issues Included: anti-social behaviour from young people primarily aged between 11-16 years, damage to car parks and furniture in the food courts, drug use on the

stairwells and in carparks, vulnherable young people (including those reported missing to the police) frequenting the centre and causing concerns for staff, and issues spreading

outside the centre to St Peters Quarter, the bus station, and the river gardens.

Derbion had tried to address the issues with support from the police, council and with increased security but were looking for a more coordinated, multi-agency
approach with organisations that have the expertise of working with young people and the ability to engage and divert their activities in the city centre.

Derby Youth Allilance worked throughout the six weeks of summer to engage with young people at
Derbion through sessions on Wednesday, Thursday and Friday evenings. All organisations engaged
with an average of 40 young people per session with a total of 831 young people and 274 adults

and families engaged. There was a slight increase week on week for attendance at the sessions that

iIncluded activities and food in the Hub as young people chose to return.
A lot of feedback was recelved around activities and spaces that the young people would like to be
able to access, and the current issues around engaging with security staff at the centre.

Yes
27

Have you ever been asked to leave If yes, who asked you to leave?
Derbion?

Qualitative and quantitative data from 'Derby Youth Alliance report, Outreach, engagement, and youth activities supporting Derbion and the

City Centre'. Enthusiasm figures - surveyed 51 children and young people.
Have you ever been asked to leave Derbion? Yes: 27, No: 24. If yes, who asked you to leave? Security: 14, Police 2.

ol Wednesday, Thursday and Friday activities
O were run by:

e Sporfing.  COMMUNIty  SAFESSOUND '
commurnities
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Partner Led Projects - SDSA Transition

During the spring term of 2022 the YA teamed up with the Schools Development Support Agency (SDSA) to support vulnerable pupils at risk of becoming NEET post-16, which is a

high concern for many secondary schools with limited resources. There was targeted support for those students not achieving Grade 2 GCSE in English and maths between March
2022 - November 2022.
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e Integrate an offer of English and maths support within existing provision
e Provide high quality mentoring that is built on best practice

e Coordinate direct support for overcoming transition barriers linked to English and maths

e Increase awareness and signposting to additional support e.g. maths taster sessions

e Develop and signpost resources specific to English and maths life skills

Additional aims were to increase students’ confidence and security in their post-16 journey, specifically supporting their access routes into Further Education and on into

employment, or Higher Education. Students will feel better equipped to engage with the induction and on-boarding activity that takes place at their new setting.

The project initially targeted between 60 - 100 students from 6 secondary schools. Using our existing pool of mentors from the Youth Alliance partnership, a supportive

framework was developed to equip mentors to have resources In thelir kit bag’ to help students become ‘post-16 destination ready'. This was underpinned by some core English

and maths support e.g. life skills taster sessions. In conjunction with the SDSA, a mentor training programme was developed and coordinated, to build on existing and effective
practice. This was especially useful when new mentors joined the programme.

Framework included themes such as:

e Becoming post-16 destination ready

e Supporting planning visits, understanding expectations, plus the idea of having some E&m lessons in the new settings to get a feel of things

e English and maths life skills support and signposting

e Signposting to E&m taster sessions via post-16 providers or other

e .Secure and confident placement at Further Education
e Addressing any specific needs that are identified

Further activity continued beyond the project as YA partner Sporting Communities hosted seven post-16 Skills Workshops including themes of employability skills, CV writing

YMciAR
ecg orﬁ'unrﬁ’ries 9

skills, interview skills and mock interviews, networking with real-life employers and the opportunity to be part of a social action project.
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Place Based Projects - Spondon

In early summer 2022 we received a referral from the Safer Neighbourhood Team at Derby City Council/Derby Homes about some issues in Spondon. The issues being reported, were that groups of young
people were congregating after school time and over the weekend. The location had historically suffered from ASB, however since the youth club provision stopped, ASB incidents were on the rise again.
Residents reported that groups were smoking cannabis, under-age drinking, riding mopeds at speed and blocking access for pedestrian users. This caused residents to feel intimidated, especially when
using the Arnhem Tunnel which is a short-cut to go through to the village centre shopping area. Residents no longer felt safe in - or using - the area.

We met with local groups, councillors and the police and agreed that we can work together to tackle these issues.

Community Engagement

Sporting Communities carried out community engagement over the summer months. They attended an event at West Park School and engaged a number of young people, using a number of these
sessions to identify issues going on in Spondon and the wider community. Sporting Communities engaged specifically with 11 of those young people who were hanging around in the tunnel - five females
and six males aged between 13-16 years. A survey was carried out with these young people to identify some of the services they want in their community. These young people were happy to engage with
staff and discuss that they were still in school and what they did in their spare time. When asked, the young people expressed how little there was for them to do in the area and that any nearby community
areas such as parks are more appropriate for much younger children. They expressed that they would like more in the area for them to do, even If it was just a space where they could socialise with friends.
It was clear that they had not specifically chosen the area but felt they didn't have many other places to meet up. After time spent with the young people, staff explained that they would be returning each
week and would be happy to speak with them, share their views and voice their opinions.

Staff attended another session and walked around the area, engaging with nine further young people (nine females) between the ages of 12 - 15. The area was heavily littered with polystyrene all through
the tunnel and entry. The young people stated that they were unhappy with the mess and expressed a keen interest in having a youth club provision in the area that they could attend, such as one that they
had previously, which had been unable to continue running due to funding cuts. They had mentioned strongly that this was a service that they wanted back in the area.

Future Plans

A new youth group in the Derby Homes Community Room in Craddock Avenue started in January 2023 with Baby
People (session delivery) and a Youth Worker, with the focus being around music and engagement. Baby People
have had some discussions about updating the tunnel graffiti wall and involving young people in this.

Safe and Sound started an additional youth group.

Sporting Communities and DCCT ran outreach multi-sport sessions, and are looking at ways to continue funding
these sessions during the summer of 2023.
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Inspire and Innovate Projects

The Inspire and Innovate Fund enabled local groups to provide activity sessions and mentoring for
the young people in their area. This year nine groups were funded:

e Anansi Theatre e Engineered Training CIC

e Bridge the Gap Mental Health e Mojatu Foundation

e Brill CIC e Nadia Jane Performing Arts
e Deda e St Werburgh's Derby

e Derby Trailblazers Basketball

Quotes from Déda -

£\ en:‘oyed it Youth Dance Project Evaluation
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Mixed Heritage

* 206Femae

o Recelving ongoing
support

346 Exited positively

S

White
31%
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Inspire and Innovate Projects

Case Studies - Déeda

‘Upon arrival we felt as though it might be a
tricky session as the girls seemed nervous and
slightly uncomfortable. Five minutes into the

In the class we taught a set phrase, a student
struggled with a few of the movements which

session they started to un-tense their ‘A particular student seemed nervous and we could tell was getting them down. We
shoulders, move more freely and crack a few reluctant to join in fully at the start of the decided to break it down further and offer
smiles. It was clear that contemporary dance session. As the session progressed their body alternatives, by the end they had the phrase
was new to them and after a few Wwarm-uns seemed to relax and dancing ability began to perfected including the movements that they
and group tasks/games they were soon fully show. By the end they were working \x/.ith § struggled with. We are happy we were able to
immersed into creative tasks, creating their group of three others and were communicating support them to get the movements as the
own movements and moving to music anc thelr ideas and expressing confidence. smile on their face when they finally nailed it

stimuli. At the end they chatted to us and was unforgettable.

expressed the joy of dancing. Six Students
went home with Bounceback letters to join our
audition only dance company, as we could see
some real talent! - Dance Tutor, on
completing a session at Noel-Baker
Academy

- Case study student, Derby Moor Academy

- Case Study student, Noel-Baker Academy

Case Studies - Bridge the Gap

Bridge the Gap have been a delight to work with
on this project, our school would like to thank
them for the opportunity that these children have
had - invaluable support that we would love to
continue next term, following this success.

- Headteacher, St Peter’s Junior School,
Littleover

12



Children and Young People’'s Network

In 2021 the existing Children and Young People's Network became part of the Youth Alliance, and meetings are held bi-monthly for
our strategic partners and a wider network of professionals working with children and young people in Derby City.

The meetings were held on Teams throughout the Covid-19 pandemic, but attendees have been happy to return to face to face
sessions since April 2022 at these venues: YMCA Derbyshire, Enthusiasm, Derby City Council, Sporting Communities,

Pakistan Community Centre and Moorways Sports Village.

Our current CYPN distribution list has over 200 professionals from over 80 organisations, and attendance
continues to grow with a total number of 183 attendees over the six 22/23 CYPN sessions!
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The mentoring programme was funded through the

Mentoring Programme

Overview and Outcomes

Young people in Derby were provided with the opportunity to improve t
giving them an opportunity to develop and train as mentors, equipping t

skills to support their development and options for their future em

The project also provided an opportunity for young people to be part of
representing young people in Derby and playing a part in making changes that will benefit
all young people in Derby:.

Delivered

How

nelr aspirations by
nem with additional

oloyment and education.

Youth Voice,

Derby Recovery Grant Fund and the Youth Alliance partners.

Young people, who partners of the Derby Youth Alliance work with, have access to a trained mentor. To date, 20 mentors across the
Youth Alliance partners have been trained in mentoring skills and are also being supervised to ensure ongoing development,

reflection and quality assurance.

These mentors are now supporting young people that come through their organisation to provide them with additional, on-going

support, iImproving their aspirations and situation.

Parthers of Derby Youth Alliance are being supported on t

ne iImplementation of in-house men

structure, processes and systems are In place to deliver a

e A peer mentoring programme has been delivered, training young people on their skills when mentoring their

peers.

oractice and ensure quality assurance.

e Peer mentors are being supported through supervision and ‘check-in’ sessions to support their mentoring

e A peer mentoring group will be set up, where peer mentors will facilitate group mentoring sessions,

supporting young people and parents.

Not only has the peer mentoring programme provided young people
and parents with the skills to go on and support their peers, but it has

also given them an opportunity to develop their own ski
achieve their aspirations and future employment and ec

|s to help them

ucation goals.

oring programmes, ensuring the

mentoring programme to their clien

M

LS.

"The mentoring training has taught me to listen properly and understand other
mums' pain. | was very ‘'me me me' before the training, and just happy to hear |
wasn't alone, whereas since the training I've come to grow a lot of compassion
and understanding of the painful and trying times that mums and kids go

through, | feel closer to the mums because of this and actively try to support
them where | can especially when it comes to online protection and online

searching/tracking methods. In other ways | know where | can direct them to

more support that I've had to resource for myself and my daug
more understanding of an exploited child’s life and no longer b

Nter. | have a lot
ame the child as

| did for a very long time, | know now that children are just that - children - and
they don't have the thinking skills and understanding of that of an adult. We

have to always be mindful of that to be able to move forward as parent anc
child. I would say actively listening to other mums is a major part of being ab

to support emotionally and actively

,and also to grow a good connection anc

(S

trusting relationship. It 100% makes you grow stronger in knowledge, listening &

understanding skills.”
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https://derbynews.org.uk/2023/03/19/derby-leads-the-way-on-the-youth-alliance/
https://www.bbc.co.uk/iplayer/episode/m0014tcr/we-are-england-belonging-our-derby-dance-school
https://ymcaderbyshire.org.uk/ymca-derbyshire-are-ymca-of-the-year-2022/
https://www.communityactionderby.org.uk/help-and-advice/children-young-people/youth-alliance-cypn




