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Introduction and Overview

The Derby Youth Alliance was created by Derby's Stronger Communities Board. Its aims are to promote openness, trust, responsibility sharing,
performance and the alignment of interests between delivery partners. Members are committed to working together to reduce risk and Improve

services for young people, in a collaborative and constructive way.
Priority Areas
The Youth Alliance should prioritise tackling issues that are releva

—_—

including, but not limited to:
e Abuse and exploitation

e Alcohol and drug use

e Anti-social behaviour and crime

e Education and employment

e EXposure to new experiences

e Extremism and radicalisation

e Facilitating the engagement and connection with authorities
e Financial stressors, poverty and destitution

e Health and wellbeing (physical, mental and emotional)

e Life and family changes
e Cohesion, integration and isolation

e New and diverse communities

e Special Educational Needs and Disability (SEND) and inclusivity
e The environment and climate crisis
Mission e Youth voice and participation

To provide a network of providers working collaboratively to support Derby City's young

people to be safe, develop and prosper. The focus of the Youth Alliance should always be Model
pbased on the needs of the most vulnerable and challenged young people and deprived

communities.

Funding sourced can suppor further

upskilling providers, halping them to
meel the Alliance QA requirements.

Alllance and Stronger Communities
Board members will support local
providers to meet a quality assurance
(QA) minimum requiremeant.

IS to work towards Derby being:
are safe, feel supported and are celebrated
ities for young people to do activities Iin safe, supported

he most challenged young people first
people are listened to and have a voice

| happy, safe and empowered.

ed grants from Derby Homes, Derby City Council anc

Inform decision makers and funders of young people’s
. Our Youth Alliance Coordinator role has been funded

wants and neads.

11
—— 3 Inform local authority and national partners of need within
the youth sector.

und. Partners will be supported to adopt the principles of place based risk, which INFLUENCE
el e—— | 4




Membership and Growth

Strategic partners Youth Alliance members
e Baby People e Anansi Theatre
e Children First Derby e Aspire Community and Wrestling Alliance
e Aspire2Succeed

e Community Action Derby
e Bridge the Gap

e Deda
e Derbyshire Cricket Foundation
e Derbyshire LGBT+

e Community One
e Derby County Community Trust (DCCT)

e Derby Theatre/Derby Cultural Education Partnership

* Safe and Sound e Engineered Learning

e Sporting Communities CIC e Enthusiasm

e Umbrella e Epic Risk Management
e YMCA Derbyshire e Evergreen

e Everyone Active (Moorways Sports Village)
e First Steps ED
Key supporting partners linked to the Youth Alliance e Freedom Foundation
e Inspirative Arts
e Introverted Moves

e Active Partnhers Trust

e Derby City Council .
e Love4life
e Derpy Homes ~ LuraAlaa
e Derbyshire OPCC e M-Prez
e Derbyshire Constabulary e Mantis Martial Arts
e Metropolitan Thames Valley Housing e Nadia Jane Dance Academy
e Opus Music
e Premier Education Derby
e QUAD

e Shield Derby

e St Werburgh's

e Supporting Communities

e Trailblazers

e Youth Matters - TraingChange

ity
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Local Information about Derby

Derby, the main city in the county of Derbyshire, had a population of 261,364 at the time of the 2021 census, with a BME population of approximately 26.2%.
In 2023 the average crime rate in Derby was 10.48 crimes per 1,000 people - 40.9% higher than the national average. The average rate of anti-social behaviour in Derby was 24.2

iIncidences per 1000 people - 60% higher than the national average. Violence offences, stalking and harassment, public order,

and criminal damage were the most prevalent crime types committed. [1]

Crime types

The most prevalent crime types
O committed by suspects under
I 8 / the age of 18 in Derby City are
O noted on the chart below.
340% increase in vehicle interference

[2]
58% increase in theft from a motor vehicle

Across Derby City policing areas, between March

2023 and April 2024, 18% of all crimes committed

were by a suspect under the age of 18. This is a 16% decrease in shoplifting

slight decrease from 2022/23 where the average
across the city was 19%.

24% increase in ‘other’ theft offences

247 decrease in weapon possession

30% decrease in drug trafficking

61% decrease in robbery of personal property

2023/24 B 2022/23

Violence without injury
Violence with injury

Stalking and harassment

Public disorder

Criminal damage
Misc crimes against person
Other sexual offences

Other theft offences

Weapon possession

Drug possession
Rape
Other crimes

O 200 400 600

References

[1] https://infodderby.derby.gov.uk/crime-and-community-safety/ - January to December 2023
(2], [3], [4] - Freedom of information requests to Derbyshire Constabulary.

Derby North is the heighbourhood policing area with the highest
prevalence of crimes committed by young people under the age
of 18 - this area covers Allestree, Darley, Chaddesden, Spondon,
3] Derby City, Derwent, Oakwood, Mackworth and Morley.
The total amount of crimes committed by under 18's has
decreased across the city by 4.88% over the past year.  [4]
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https://info4derby.derby.gov.uk/crime-and-community-safety/

Youth Alliance Referrals Overview

Direct referral types:

Place
Person A specific area In
A young person Derby city where

aged eight and up ISSUES are arising

Siblings and
parents/guardians

Person and Family Statistics - 116 referrals

Referrals from:
e Derby City Council

e Schools and Further Education settings

e Housing providers

e Youth Offending Service

e Derbyshire Constabulary

Referred to:

e Baby People - Mentoring support and yout
e Children First - 1.1 mentoring support and ¢

N group work, centred around art and music activities.
lversionary activities.

e DCCT - Place-based community engagement and outreach, sporting activities and 1:1 mentoring

support, catering for raising aspirations, supporting wellbeing and personal development. Pathways into

Young Leaders qualifications and volunteering opportunities are also offered.

« DCEP - Mentoring and group support centred around cultural activities and experiences.
« Community One - Youth groups with activities, support and parental engagement workshops. Culturally

specific provision,

e Safe and Sound - 1.1 mentoring support, outreach and diversionary activities. Child exploitation

specialist.

e Sporting Communities CIC - Place-based community engagement, sporting activities and mentoring

support around young people’'s mental health and wellbeing - signposting to Youth Alliance partners for

higher level mentoring If needed.

e Umbrella - SEND specific support, groups and mentoring.

e YMCA - Place-based community engagement, sporting ac
health and wellbeing. Young Leaders qualifications and vo

Number of Referrals by Postcode Number of Referrals by Ethnicity Referrals by SEND

DET  DE3
1 7

Asian Bangladeshi

Asian Indian

Asian Pakistani

Asian Other

Black African

Black Caribbean

DE2? Black Other
/ Mixed W&Asian
Mixed W&BAf

Mixed W&BCarib

Mixed Other

White British

White European

White Other

Roma

DE24
35

NO
57

DE23 Other
o2 0 10 20 30 A0 50 60

Postcode: DE1 (1), DE3 (7), DE21 (15), DE22 (7), DE23 (52), DE24 (35).
Ethnicity: Asian Bangladeshi(1), Asian Indian (1), Asian Pakistani (10), Asian Other (3), Black African (8), Black Caribbean (0), Black Other (2), Mixed White & Asian (4), Mixed White and Black African (1), Mixed White and Black Caribbean (8), Mixed Other (4), White British (60), White European (4),
White Other (3), Roma (6), Other Ethnicity (1).

SEND: Yes (49), No (57).

Gender: Male (77), Female (38), Non Binary (1).

Age: 6 (1),9(4), 10(6), 11 (22),12 (21), 13 (17), 14 (14), 15(14), 16 (12), 17 (4).

Yes
49

Male
77

Non Binary
1

Referrals by Gender

Female
38

vities and mentoring support around mental

unteering opportunities are also offered.

Number of Referrals by Age

25

20

¢! S 10 11 12 13 14 15 16 17



Partner Led Projects - Elite Programme

In the summer term of 2023, we approached Ashwood Spence
to engage and we began to work with 12 of thelr least engagec
Baker Academy after the summer break

- Primary Academy in Allenton following the success of our 2022/23 Elite Transition programme. They were keen
year 6 students with a view to prepare and support them in their transition to Alvaston Moor Academy and Noel

When embarking on this project, the aim was to provide targeted intervention for the nominated children, and wraparound support for their families throughout the summer term

and school holidays In the lead-up to thelr transition into secondary school.

Delivery of the project involved classroom activities and physical activities including football, drama and music provided by

also given a stationery and maths set to enable them to start their secondary school with the right ec
ng people were engaged with a bowling trip and ongoing support from the Community One team. Mentoring and family support from

‘or the most vulnerable families within the first few weeks of the children settling into

iInto the summer holidays where the you
Safe and Sound was also put into place-
their new schools. The new schools were supportive of this process and were involved in shaping the programme a
with Ashwood Spencer whilst the children were still in primary education, and continued to work alongside the fami

children had been a part of the Elite

Programme to ensure smooth transitions into year 7.

nd working

es whose

As this is the second successful Elite programme we've delivered, it is something we are keen to offer to more schools

should funding allow.

e Why me?

e My area

e Teamwork

e Wellbeing
 Leadership

e Ways out

o Exit pathways

Workshop Themes:

Baby People and Community One. The students were
uipment to succeed. The project continued through the summer term and

DERBY
YOUTH
ALLIANCE

#THISISDERBEY

Summer 2023

The ELI' E programme is designed to Engage
young people to Live and be Inspired to work
ogether and achieve Excellence

ELITE young people will have access to:

1-2-1 or group mentoring

@ Family support

In-school workshops

£ &) External activities
- ‘/H Grafitti

"“ N\ | ® Music production

N ) .i Arts
e will EHEGUTEEE,: "- . ." “ # Sports
\r 11}
to unlock the G

young PEDPHIE . " || U

Many more...

SAFE & SOUND

Transtorming young lives

communaity
L. one



Partner Led Projects - Derbion

Derbion is the central hub in the city centre where |
for visitors.

support them in keeping the environment positive

ocals can meet and shop in a comfortable and safe environment. Derby Youth Alliance has worked with Derbion over the past couple of years to

To help overcome concerns of anti-social and negative behaviours, Sporting Communities, Safe and Sound, Enthusiasm, Community One and Derby County Community Trust teamed up to
collaboratively offer a mix of youth outreach engagement at the centre, and facilitate activities at the dedicated youth-oriented Derbion Community Hub space. This approach has led to young
people becoming more aware of their behaviour in and around the city centre, and being able to tackle boredom through accessing activities such as pool and table tennis.

The outcomes that we have acknowledged from our interactions include;

= Prevention of Anti-Social Behaviour - Anti-social behaviour in the centre causes distress to shoppers and staff. We have worked with the Derbion team to offer a practical and effective
diversionary solution to encourage young people to direct their energy into activity and to form positive relationships between young people and staff. We have inspired and supported
young people to consider their behaviours and attitudes in their community.

= Greater Community Awareness - Derbion is in a central location, and this has allowed us to engage not only with young people but shoppers, staff and members of the public who
were visiting the centre. This instils reassurance that there are diversionary activities available for young people to access.

= Reducing Violence - Anti-social behaviour had been prevalent at the centre, and we worked with staff, local police and young people to disperse incidents of anti-social behaviour, and
encourage positive interaction. Partnership working was key to ensuring the provision was safe at all times.

= Positive Engagement with Young People - We effectively built relationships with young people, which was crucial to encouraging positive engagement with the activities on offer at
the Community Hub. Many of the young people increased in confidence through working with our staff and engaging in the activities. This in turn has increased motivation to behave

more appropriately and with a more positive outlook in the community outside of the hub.

= Confidence Amongst Staff - Supporting Derbion staff to look after shoppers was a key outcome of the Community Hub, allowing them to focus on keeping shoppers safe and knowing

that, with the Hub offering activities, the anti-social behaviour of young people had decreased. The staff were able to direct young people to the Hub and had more confidence knowing
they were able to rely on our positive interactions and communication with any young people who may have been difficult.

419

i k Outreach interactions with

young people Community Hub

coﬁ'nom rﬁhes comimun ty

‘l @E nE mg SAFE SOUND :

Attendances at the n'l'h USIAS

Qualitative and quantitative data from 'Derbion Youth Engagement Final Report' - Sporting Communities. 6



Partner Led Projects - CANVAS Project, DCEP

CANVAS Connects young people with Arts organisations and creatives across Derby City. Nurturing the next generation of creative
Voices through workshops, mentoring and live events. Ensuring Access for all to engage in free activities in safe Spaces.

HUBS "These sessions being local to us has been a massive part of why we are able

. . . . to attend, I h to h thi | b 1l h
e Weekly Creative workshop led by partners in community settings: L=l L 252 SIQHE Y R et SRTHIEUINIG LADak DY ea CRrtiMERE) SISl Y Qs

Sinfin & Osmaston/Allenton (Baby People), Abbey (Derby Theatre),
& Normanton (Artcore) "My daughter has enjoyed making new
o SEND Hub - Weekly creative activities for young people with special friends and has grown more confident.
education needs & disabilities (Hubbub Theatre) Attending the art classes is improving her
e Early Years Hub - Weekly creative activities for ages 0-5 years & social skills, her art development, and
parents/carers in Osmaston/Allenton & Derwent Family Hubs (Deda)

have children can be tricky without transport!” Abbey Hub Participant

overall she enjoys her time with
everyone at Artcore.’
Normanton Hub Participant

FUTURE CREATIVES

Creative & skills based workshops for
young people aged 13-30

"This workshop was a memorable =8
experience because it was my first
time in a music booth”

TAKEOVER

Curated by the Future Creatives & Derby
Theatre Youth Ambassadors. An evening filled

with young people performing on Derby ‘| found the workshop and Creative Workshops in Y1 included
Theatre's main stage, from young people who environment to be very inclusive.” Choreography, Costume Design, Set
like to perform to semi-professional young Design, Technical Theatre, Lyric Writing,
artists looking for a career in the arts. | felt able to speak up & share my Music Production, Poetry, Playwriting,

thoughts and not having a ‘right’ or
wrong' answer.’

Lino Printing, Art for Wellbeing, Textiles,
Singing, Mural Making

‘[l wantl more performances with more young people.’
"The Takeover amplifles local young talent

professionally. It was fab!” s . . . :
“ , . " | enjoyed trying new things that I've never done before.
Great way to get the youth involved & inspire others. Skills Workshops in Y1 included

Transferable Skills, Confident
Communication, Resilience
& Mindfulness, Growth Mindset

& Goal Setting.
. 00, | Supported using public funding by ;?Z&_ (J b b \) . » va ' bab c q
@ : E ARTS COUNCIL . Sk, D‘JIHE%N \L,h theatie b deda . A‘{jﬁ@re DERBY ?" ¢ gi{tiyrol 7
LOﬁERYFU;;ED ENGLAND :- ":‘h; CUP @/ o " YOUTH sinfonia tducation

Foundation UNIVERSITY OF |
. ALLIANCE v v Partnership
wm FRERYRIES A\\ DERB i #THISISDERBY I @

FamilyHubDerby Derby City Council
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Derby City White Ribbon Campaign

White Ribbon Day Is an international day of awareness campaligning to prevent violence against women and girls by encouraging active allyship from men and
boys. It Is marked annually in the UK on November 25th. In 2023 Derby Youth Alliance worked alongside Derby City Voices in Action Youth Council, Derby City

Youth Mayor and Derby Theatre to produce a video for a Derby City White Ribbon Day campaign. In addition to the video (which was co-produced by young
people), we reached out to all Derby City secondary schools to encourage them to show their students the video and a presentation in their assemblies or form
time; for male students and school staff to show their support by wearing a White Ribbon, which we provided; and for a competition to be held within schools

where thelr male students could create a giant White Ribbon in any format to win one of our donated prizes.

Our campaign video featured:

e Joe Wildsmith, First Team Goalkeeper - Derby County Football Club
e Wayne Madsen, First Team Captain - Derbyshire County Cricket Club
e Scriptz, a local music artist - Derby Theatre

The video was widely promoted locally and nationally across social media channels and individual press and organisation websites. We featured on the
national White Ribbon Day charity website and social media pages, and through its involvement with the campaign, Community Action Derby is how registered

as a White Ribbon Supporter Organisation.
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Derby City White Ribbon Campaign cont.

National Crimebeat is the youth crime prevention charity of the High Sheriff's Association. The National Crimebeat Awards recognise innovative and successful crime prevention

orojects from across the country, conducted by those aged 5-25. The Derby City White Ribbon Campaign was nominated for an award and won not only 3rd place overall but also

the High Sheriff's Association Award. The young people involved in the co-production of the campaign were invited to a prestigious awards ceremony in London, following which

they were given a tour of London on an open-top bus, and the opportunity to visit the London Eye as part of the day of celebration for their achievements. Our team was joined for

the awards by Theresa Peltier, Derbyshire’'s High Sheriff who expressed to the room how proud she was of the achievements of the group and the project.

The campaign video was also hominated for a Smiley Charity Film Award and although we faced tough competition and didn't progress further than the nomination stage, the

online platform enabled our campaign to reach a further 81,000+ people!
s Campalgn video YouTube

2364 Views
98’395 . Campaignr;/ieegi/; on social

11 Derpby City Secondary Schools
that took part

6000 #  White Ribbons distributed
























http://www.derbyyouthalliance.org.uk/
http://www.facebook.com/derbyyouthalliance
http://www.instagram.com/derbyyouthalliance
http://x.com/YADerby










